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Preamble 
 
As an internationally leading company in the 
development and production of high-precision gears for 
engine and transmission applications, KOEPFER is 
aware of its responsibility within the global flow of goods. 
 
In accordance with our fundamental values, which we 
have lived for over 150 years and which are an integral 
part of our corporate culture, we not only align our 
actions with legal requirements, but are also committed 
to ethical standards. 
 
We know that our success as a company is the success 
of the people around us. 
 
We therefore treat our fellow human beings and the 
environment with respect and value them. 
 
Our company can only be sustainably successful in the 
future if the impact of our business activities is in 
harmony with people and the environment. We are 
aware of our social and societal responsibility. 
 
KOEPFER stands for the establishment and 
strengthening of internationally recognized human rights, 
which are universal, inalienable and indivisible rights that 
every person is equally entitled to and which we are 
committed to respecting, both within the framework of 
our own business activities and in relation to our global 
supply and value chains worldwide. KOEPFER is 
therefore particularly committed to strengthening human 
rights and preventing human rights violations. KOEPFER 
and its workforce are committed to observing and 
applying the fundamental principles on human rights, 
working conditions, environmental protection, health and 
the fight against corruption and bribery. 
 
As a company, we have a social responsibility. We are 
committed to a free basic order, a fair market economy 
and free competition. We respect the laws and culture of 
the countries in which we operate. At all locations, we 
support innovative approaches and projects that 
advance social development and serve people. We live 
equality and reject discrimination of any kind. At the 
same time, we pay attention to transparency, reliability 
and openness in internal and external communication. 
Because that creates trust. And last but not least, 

protecting the environment and health is important to us. 
We therefore use the best technology in each case to 
avoid harmful effects of our economic activities. 
 
We see a common understanding of socially and 
ecologically responsible actions and ethical business 
behavior as an essential basis. 
 
We therefore expect our suppliers to comply with the 
following regulations for future cooperation. 
 

1. Requirements for suppliers 
 

1.1 The main principle: We behave in a law-
abiding manner. 
 
This code defines requirements that KOEPFER sets for 
itself and that KOEPFER expects compliance with from 
its suppliers and sub-suppliers from whom KOEPFER 
purchases goods and/or services directly or indirectly. 
 
The basics of the supplier code are 

• United Nations (UN) Universal Declaration of 
Human Rights 

• United Nations Guiding Principles on Business 
and Human Rights (UNGP) 

• Conventions and recommendations of the 
International Labor Organization (ILO) on labor 
and social standards 

• Principles of the United Nations Global Compact 
(UNGC) 

• UN Convention on the Rights of the Child UN 
Convention on the Elimination of Discrimination 
against Women 

• Organization for Economic Co-operation and 
Development (OECD) Guidelines for 
Multinational Enterprises 

• Forced Labor Priority Principles of the Consumer 
Goods Forum (CGF) 
 

This also applies if the following points do not explicitly 
refer to the relevant regulations, in particular the core 
labor standards of the International Labor Organization 
(ILO). Our suppliers also comply with all relevant laws, 
regulations and other legal provisions of the countries in 
which they operate. 
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The following regulations form minimum standards and 
are intended to prevent situations that could question the 
integrity of companies and their employees. The 
provisions of the Supplier Code are of fundamental 
importance for the business relationship between 
KOEPFER and the supplier. The business partner is free 
to introduce more extensive conduct guidelines with 
higher requirements for ethical behavior for himself and 
his employees. 
 
This code applies to all KOEPFER suppliers worldwide. 
The KOEPFER Supplier Code therefore becomes the 
subject of every contractually concluded supply 
relationship and applies in its current version. It is the 
responsibility of the suppliers to develop their own code 
in order to best pass on and promote the listed principles 
in their own supply chain. 
 
The supplier is aware that KOEPFER also applies this 
code for the benefit of the other KOEPFER companies 
(KOEPFER Zahnrad- und Getriebetechnik GmbH, 
KOEPFER Gear GmbH, KOEPFER Holding GmbH, 
KOEPFER Engineering GmbH and KOEPFER 
(Changzhou) Transmission Technology Co. Ltd.) has 
completed. Accordingly, the KOEPFER companies 
mentioned can claim the rights from this code. 
 
 

1.2 Social responsibility 
 
Human rights 
Our suppliers uphold internationally recognized human 
rights and actively promote their compliance. 
 
Exclusion of forced labor 
Our suppliers reject any type of forced labor, slave labor 
and comparable work and respect the principle of freely 
chosen employment. All employment must be voluntary 
and based on forms of employment that comply with 
national laws and standards. 
 
Elimination of harassment 
Our suppliers exclude unacceptable treatment of 
workers, such as psychological harshness, sexual and 
personal harassment. Employees must be treated with 
dignity and respect. Any form of inhumane treatment 
such as threats of violence, corporal punishment or other 
forms of physical or verbal violence are not permitted. 
You must be protected from retaliation and your identity 
must be protected. 
 
Prohibition of child labor 
Our suppliers only employ employees who are not 
subject to compulsory schooling according to the law at 
the place of employment and who are at least 15 years 
old, unless the law at the place of employment deviates 
from this in accordance with the core labor standards of 
the International Labor Organization (ILO). They also 
respect and respect the rights of children. 
  
Fair working conditions 
Our suppliers pay appropriate compensation and 
benefits that at least comply with any applicable 
collective bargaining agreement, national and local legal 
standards, regulations or agreements. The relevant 
regulations regarding working hours, overtime, breaks 

and regular paid holidays applicable at the place of 
employment are adhered to. 
 
Freedom of association 
Our suppliers respect freedom of association and the 
right to form interest groups. They grant their employees 
the right to protect their interests based on the applicable 
national legislation. The supplier is obliged to respect 
employees' rights to freedom of association and 
collective bargaining. The supplier may not discriminate 
against employee representatives because of their 
function or against unionized employees because of their 
membership. It is important to ensure that employee 
representatives are not subject to harassment, 
discrimination, intimidation or retaliation. They must be 
granted free access to the workplaces within the 
framework of the legal regulations. 
 
Equal opportunity 
Based on the principle of equal opportunities and the 
General Equal Treatment Act (AGG), our suppliers do 
not tolerate any discrimination against employees based 
on gender, skin color, nationality, disability, political 
opinion, ethnic or social origin, religion, age, sexual 
orientation or other reasons. The personal dignity, 
privacy and personal rights of each individual are 
respected. 
 
Discrimination 
Our suppliers undertake not to tolerate any harassment 
or unlawful discrimination in their workplaces. 
Recruitment and employment practices, such as pay, 
promotions, awards and access to training, shall not 
discriminate against or harass workers on the basis of: 
ethnic origin, 
Race, color, age, gender, sexual orientation, gender 
identity and expression, ethnicity or national origin, 
disability, pregnancy, religion, political affiliation, trade 
union membership, military background, protected 
genetic information, or marital status. Workers must be 
provided with adequate facilities to practice their 
religious practices. Furthermore, current and future 
workers must not be subjected to any medical tests, 
including pregnancy or virginity tests, or physical 
examinations that could be used in a discriminatory 
manner. This has been designed with the ILO 
Discrimination (Employment-) Convention (No. 111) in 
mind. It is important to us that our suppliers create an 
inclusive and supportive working environment by paying 
attention to diversity when selecting their employees. 
 
Minimum wage 
Our suppliers undertake that the employees (with the 
exception of trainees) pay a fee when carrying out the 
service that at least corresponds to the requirements of 
the Minimum Wage Act (MiLoG) and the legal ordinance 
issued in accordance with Section 1 Paragraph 2 
Sentence 2 MiLoG or that our Suppliers are based in 
another EU member state and the service is carried out 
exclusively in another EU country with employees 
working there. Our suppliers undertake that the 
subcontractors or rental companies commissioned by 
you have a declaration of commitment made in the above 
sense, as well as for all other subcontractors and rental 
companies of the subcontractors and rental companies 
or that subcontractors commissioned by suppliers have 
a written assurance that they will carry out the order 
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exclusively carried out abroad with employees working 
there. Our suppliers and their commissioned 
subcontractors are obliged to provide proof of 
compliance with the obligation under this declaration to 
the KOEPFER Group at any time upon its request and to 
provide complete and verifiable documents in the above 
sense regarding the employees employed. If the 
suppliers or the commissioned subcontractors and rental 
companies are proven to be culpably violating the 
obligations arising from this declaration, this will result in 
the exclusion of the supplier and the commissioned 
subcontractors and rental companies from the 
procurement process. After conclusion of the contract, 
KOEPFER is entitled to terminate the contract without 
notice for good cause. KOEPFER must be compensated 
for the resulting damage. Furthermore, our suppliers 
undertake to compensate KOEPFER Holding GmbH or 
its affiliated companies within the meaning of §§ 15 ff. 
AktG for all damages resulting from any breach of the 
obligations under this agreement or from any third-party 
claims and other damages incurred, which are asserted 
against KOEPFER Holding or its affiliated companies 
due to a breach of the obligations arising from this 
agreement, including any costs of appropriate legal 
defense. 
 
Vulnerable groups (women's rights/indigenous 
peoples) 
Our suppliers are committed to protecting the rights of 
vulnerable groups within their companies and supply 
chains, particularly the rights of women, indigenous 
peoples, children and migrant workers. Suppliers will 
develop and implement internal measures to ensure 
equal pay and opportunities at all levels of employment. 
Suppliers will also take measures to address concerns 
related to the health and safety of female workers in 
particular, including, but not limited to, preventing sexual 
harassment, offering physical security and providing 
adequate accommodations for breastfeeding mothers. 
 
Health protection/safety at work 
Our suppliers are responsible for a safe and healthy 
working environment and, within this framework, take all 
necessary measures to ensure health and safety in the 
workplace so that healthy employment conditions and 
occupational safety are guaranteed. 
 
Protection of natural foundations 
Our suppliers adhere to the prohibition of causing 
harmful soil changes, water pollution, air pollution, 
harmful noise emissions or excessive water 
consumption that significantly impairs the natural basis 
for the preservation and production of food, that denies 
a person access to safe drinking water, that a makes it 
difficult for a person to access sanitary facilities or 
destroys them or harms a person's health. 
 
Land grab 
Our suppliers also adhere to the prohibition of unlawful 
forced eviction and the prohibition of unlawful deprivation 
of land, forests and waters when acquiring, developing 
or otherwise using land, forests and waters, the use of 
which secures a person's livelihood. 
 
Deployment of security forces 
If private or public security forces are commissioned to 
protect their production facilities, operational facilities 

and other premises, our suppliers will ensure that the 
security forces are appropriately trained and monitored 
to ensure that they enforce the prohibition of torture and 
cruel, inhumane acts when deployed or degrading 
treatment, do not harm life and limb and do not impair 
freedom of association and association. 
 
Complaint mechanisms 
Our suppliers are responsible for establishing an 
effective complaints mechanism at operational level. 
They ensure the protection of whistleblowers from 
retaliation. 
 
Dealing with conflict minerals 
Our suppliers establish processes for the conflict 
minerals tin, tungsten, tantalum and gold as well as other 
raw materials such as cobalt in accordance with the 
Organization for Economic Co-operation and 
Development (OECD) principles for the fulfillment of due 
diligence to promote responsible supply chains for 
minerals from conflict and conflict areas High risk areas. 
 

1.3 Ecological responsibility 
 
Compliance with applicable environmental 
regulations 
Our suppliers assume responsibility for environmental 
protection issues and comply with all relevant laws, 
regulations and other legal provisions relating to the 
environment and sustainability. 
 
Treatment and discharge of industrial wastewater 
If necessary, our suppliers type, monitor, check and treat 
wastewater from operational procedures, manufacturing 
processes and sanitary facilities before discharge or 
disposal. In addition, measures are being introduced to 
reduce wastewater generation. 
 
 
Dealing with waste and hazardous substances 
Our suppliers avoid or reduce their amounts of waste as 
well as emissions into air, water and soil. The applicable 
legal requirements are observed during disposal. Our 
suppliers also adhere to the requirements of the Basel 
Convention on the control of cross-border shipments of 
hazardous waste and their disposal. 
 
Responsible household management (recycling) 
Our suppliers continually strive to protect local 
communities and their surroundings. Suppliers also 
continually strive to use natural resources such as water, 
fossil fuels, minerals and wood products sparingly, e.g. 
B. Change production, maintenance and operational 
processes, replace materials, reuse, preserve, recycle or 
take other actions. Suppliers should promote circular 
economies and closed-loop systems by supporting the 
use of sustainable, renewable raw materials while 
reducing emissions, pollution and waste. 
 
Mercury, persistent organic pollutants 
Our suppliers comply with international standards for the 
management of mercury and persistent pollutants 
(Minamata Convention on Mercury and Stockholm 
Convention on Persistent Organic Pollutants). 
 
Reduce consumption of raw materials and natural 
resources 
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Our suppliers reduce or avoid the use and consumption 
of resources during production and the generation of all 
types of waste, including water and energy. 
 
Managing energy consumption/efficiency and 
greenhouse gas emissions 
Our suppliers monitor and document their energy 
consumption. They strive to improve energy efficiency 
and minimize energy consumption. This and the use of 
renewable energies are intended to reduce greenhouse 
gas emissions. 
 
Environmental permits and reporting 
Our suppliers must comply with applicable local, national 
and international environmental laws. Suppliers must 
obtain and maintain all required environmental permits, 
approvals and registrations, comply with their 
operational and reporting requirements and provide 
KOEPFER with relevant documentation upon request. 
KOEPFER encourages all suppliers to be bold and go 
beyond compliance to integrate additional 
environmentally sustainable practices throughout the 
company. 
 
Impact on biodiversity, climate change and water 
scarcity 
Our suppliers reduce the impact of their activities on 
biodiversity, climate change and water scarcity. 
 

1.4 Ethical business conduct 
 
Conflicts of Interest and Financial Responsibility 
Our suppliers make decisions based on objective 
considerations and are not unduly guided by personal 
interests. 
Suppliers will maintain the highest standards of integrity 
in all business interactions, including fair dealing, 
advertising and competition standards. Suppliers shall 
avoid conflicts of interest and act honestly and ethically 
throughout the supply chain and in accordance with 
applicable law, including laws on anti-competitive 
business practices, the respect and protection of 
intellectual property, corporate and personal data, and 
export controls and economic sanctions. Suppliers 
require their employees to avoid and disclose situations 
in which their financial or other interests conflict with their 
job responsibilities or situations that create the 
appearance of impropriety. If our supplier becomes 
aware of a potential conflict of interest, he will inform 
KOEPFER immediately. 
 
Anti-corruption 
Our suppliers must not tolerate any form of corruption, 
bribery, money laundering, embezzlement, extortion or 
fraud. This includes giving or accepting anything of 
value, money or improper inducements to improperly 
influence negotiations or other transactions with 
governments and government officials, customers or 
other third parties. Suppliers implement monitoring, 
record-keeping and enforcement measures to comply 
with anti-corruption laws. 
 
Fair competition 
Our suppliers behave fairly in competition and comply 
with the applicable legal regulations that protect free 
competition. In addition, they do not enter into any 
agreements or coordinated behavior with other 

companies that have the purpose or effect of preventing, 
restricting or distorting competition and do not illegally 
exploit any dominant market position. The supplier must 
comply with legal requirements of competition and 
antitrust law. In particular, agreements and other 
activities that influence prices or conditions, allocate 
sales territories or customers, or impede free and open 
competition in an inadmissible manner must be avoided. 
 
Corruption and bribery 
Our suppliers adhere to the highest standards of 
integrity. You comply with applicable anti-corruption 
laws. Suppliers are prohibited from offering KOEPFER 
employees any amounts of money or gifts that are not 
within the scope of normal business customs and 
politeness. This also applies to accepting such 
unreasonable advantages. The selection of suppliers is 
based on objective considerations; personal and non-
objective reasons are not taken into account in the 
selection decision. Strict legal requirements must be 
adhered to when dealing with governments, authorities 
and public institutions. 
 
Foreign trade regulations 
Our suppliers comply with all foreign trade and customs 
regulations as well as sanctions regulations. 
 
Data protection 
Our suppliers comply with applicable data protection 
laws and regulations. KOEPFER expects its suppliers to 
observe and comply with all applicable laws regarding 
the protection of personal data of employees, customers, 
suppliers and other business partners. 
 
 
 
 
Intellectual property and plagiarism 
Our suppliers respect intellectual property rights. 
Copyrights, patents, trademark licenses, logos and 
trademarks of third parties must be protected. In 
particular, our suppliers ensure that the products 
delivered to KOEPFER do not infringe the intellectual 
property rights of third parties and that no plagiarism 
occurs. 
 
Transparent disclosure 
Our suppliers will prepare all documents and documents 
duly (particularly in the case of financial transactions), 
not unfairly change or destroy them and store them 
properly. 
 
Trade secrets 
Our suppliers ensure that KOEPFER's confidential 
information is kept secret. Confidential information and 
confidential documents of KOEPFER may not be passed 
on to third parties without authorization or made 
accessible in any other way, unless authorization to do 
so has been granted or the information is publicly 
accessible. The protection of intellectual property rights 
of third parties must be observed. This also applies after 
the business relationship has ended. It must be ensured 
that no partner uses plagiarism. 
 
Whistleblowing and protection from retaliation 
Our suppliers ensure that the supplier's employees can 
express themselves freely and without fear of retaliation 
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if the content defined in this Code of Conduct is violated. 
In order to create awareness of misconduct, we expect 
our suppliers to have a culture that is free from fear of 
negative consequences for the individual. Employees 
should be encouraged to seek advice and support 
without fear of punishment or reprisals. Reports of 
violations of the Code of Conduct must be treated as 
strictly confidential. Action or retaliation against anyone 
who reports suspected misconduct or violations is strictly 
prohibited. They must neither be disadvantaged nor 
have to fear dismissal. 
 
Money laundering and terrorist financing 
Our suppliers comply with the relevant laws, legal 
regulations and other legal provisions to prevent money 
laundering and terrorist financing. 
 

1.5 Quality principles 
 
Quality management 
Quality management: KOEPFER expects its suppliers to 
introduce and continuously improve consistent quality 
management, in line with the expectations of KOEPFER 
customers. 
 

2. Implementation of the requirements 
 

2.1 Supplier's declaration 
The supplier undertakes to comply with the applicable 
laws and other relevant provisions of the countries in 
which they operate and the requirements specified in 
Section 2 of this Code of Conduct in connection with their 
provision of services to KOEPFER. 
 
 
 

2.2 Training 
At KOEPFER's request, the supplier will take part in 
appropriate training and further education on the 
contents of the Code of Conduct. 
 

2.3 Sub-Suppliers  
The supplier communicates the contents of the Code of 
Conduct in an appropriate manner to its suppliers that it 
commissions in connection with its provision of services 
for KOEPFER (hereinafter referred to as “Sub-supplier”) 
and also works in an appropriate manner to ensure that 
the upstream suppliers also adhere to comparable 
values and principles and adhere to them. 
 

2.4 Control Rights 
KOEPFER is entitled to check the supplier's compliance 
with the Code of Conduct in connection with its provision 
of services to KOEPFER, for example by inspecting the 
relevant documents and/or through on-site visits. For this 
purpose, upon KOEPFER's request, the supplier shall 
immediately grant KOEPFER access to the documents 
relevant to the inspection, if necessary also by 
transmitting these documents. Furthermore, the supplier 
shall immediately provide KOEPFER with the 
information required for the inspection and grant 
KOEPFER access to its production facilities, operating 
facilities and other premises during normal business 
hours, to the extent necessary for the inspection. 
KOEPFER will announce the visit with a reasonable lead 
time. If there is sufficient suspicion of a violation of the 

Code of Conduct in connection with the provision of 
services for KOEPFER, KOEPFER is also entitled to 
make unannounced visits. When exercising its control 
rights, KOEPFER will keep the disruption to production 
and operational processes as low as possible, take 
appropriate consideration of the supplier's business 
secrets and maintain statutory data protection. 
KOEPFER may also have the control rights exercised by 
a third party, whereby this third party must be 
professionally or contractually obliged to maintain 
confidentiality towards outsiders. 
 

2.5 Information obligations 
The supplier shall immediately inform KOEPFER in 
writing if a violation of the Code of Conduct has occurred 
in his business operations and the violation is or may be 
related to his provision of services to KOEPFER. In 
addition, the supplier will also immediately inform 
KOEPFER in writing if there is any suspicion that a 
previous supplier is violating comparable values and 
principles. At KOEPFER's request, the supplier will 
immediately investigate the suspicion and clarify the 
matter. He will continually inform KOEPFER in writing 
about the details of the matter and the result. 
 

2.6 Remedial measures 
KOEPFER can require the supplier to create and 
implement a concept together with KOEPFER to 
eliminate the violation of the Code of Conduct, provided 
that the violation is related to the provision of services for 
KOEPFER. In particular, KOEPFER can demand that the 
supplier immediately initiate concrete and appropriate 
remedial measures to eliminate the violation of the Code 
of Conduct. The concept must include a concrete 
schedule. The timetable must be appropriate to the 
nature and severity of the breach of the Code of Conduct. 
In the event that KOEPFER itself creates a concept to 
eliminate the violation of the Code of Conduct, the 
supplier is obliged to provide KOEPFER with appropriate 
support in implementing this concept. 
 

2.7 Right of termination/withdrawal 
If the supplier refuses to create, implement or participate 
in a concept in breach of duty or if he fails to initiate the 
remedial measures within a reasonable period of time, 
which is a maximum of one month from the request to do 
so, or if the supplier breaches his duty and does not fulfill 
his support obligations within a reasonable period of 
time, terminate or withdraw from the contract . If the 
violation of the Code of Conduct is so serious that it is 
unreasonable for KOEPFER to adhere to the contract, 
KOEPFER is also entitled to immediate termination or 
withdrawal. The supplier is obliged to reimburse 
KOEPFER for all disadvantages that KOEPFER suffers 
as a result of the violation of the code of conduct. This 
does not apply if the supplier is not responsible for the 
violation of the code of conduct. Further claims and rights 
of the supplier remain unaffected. 
 

2.8 Adaptation of the code of conduct 
KOEPFER is entitled to adapt the Code of Conduct at its 
best discretion and within the scope of what is 
reasonable for the supplier, in particular to place other 
legal interests under the protection of the Code of 
Conduct if their need for protection becomes apparent 
after the conclusion of the contract, for example through 
the opening of a new business area or the addition of 
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new products , or if adjustments become necessary as a 
result of changes in the law. If you have concerns about 
illegal behavior or misconduct, please contact the 
anonymous whistleblower system, which you can find at 
the following link: via the portal 
https://koepfer.tipp.digital/ 
 

3. Compliance with the KOEPFER supplier 
code 

Communication and monitoring 
The supplier undertakes to make the relevant employees 
aware of the content regulated in this KOEPFER 
Supplier Code and the resulting obligations. Compliance 
with the described content must be ensured by 
implementing organizational precautions and internal 
controls and monitored by management. The supplier 
must inform KOEPFER of any events that endanger 
compliance with the code. 
 

4. Recognition of the KOEPFER supplier 
code 
 
Accepted by: 
Company (company stamp): 
 
 
 
 
__________________________ 
Date/Name/Signature 


